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What Is Crowdsourcing?

= "“Crowdsourcing is defined as the act of taking a task traditionally
performed by an employee or contractor, and outsourcing it to an
undefined, generally large group of people, in the form of an open
call.” - Wikipedia

= Also known as Community Translation and CT3

= Popularized through Web 2.0 technologies, as a method for
leveraging mass collaboration to achieve business goals
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Why Are Organizations Crowdsourcing Translations?

LISA Industry Insights Report on Crowdsourcing (Oct.
2009):
“"Companies are not implementing crowdsourcing

to reduce their costs.”

The motivation behind crowdsourcing projects:

Community involvement

Time to publication
Translating content that traditionally doesn’t get translated

Expanding market reach to additional languages
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Examples of Translation Crowdsourcing Programs

Social networking:
Facebook
Hig
Second Life

Technology providers:
Intel
Symantec
Sun Microsystems

Adobe

Content providers:
TED Talks
Asia Online’s Thai Wikipedia project

Humanitarian efforts:
Mission 4636 — Haitian Relief

Kiva.org
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Social Networking




facebook  mico Perf

Amigos

Mensajes ' 20 Monica Moreno

Traducciones
Buscar frases Mostrando 10 frases.
Panel de administracion @ Tradue  government

Vota
& Traduce
Revisa
Mis traducciones
Traducir paginas & Traduce
Recursos
Invitar a amigos
& Traduce
Guia de estilo wik
Glosario
Clasificacion & Traduce
Ayuda
Acerca de
& Traduce
& Traduce

Buices QEULBEQN

Label: Facebook Page info field (Type of Government of a Place (hub))

TV Genre

Label: Facebook Page info field

{name1} changed their {=Language}.

Subject's sex is unknown

{name1} changed her {=Population}.
Subject is female, The word her” refers to the subject.
You are using a simplified version of the Facebook photo uploader. A better experience is

available, but not for your browser. You can use Firefox, Safari, or Internet Explorer to
enjoy the full version,

No hay ninquna descripcion disponible para esta frase

2. Target your Audience

Title: Target your Audience

StorQuest

Link: StorQuest case study

Confiuracion ~ Salir Q

Facebook

Denunciar esta frase

Denunciar esta frase

Denunciar esta frase

Denunciar esta frase

Denunciar esta frase

Denundiar esta frase

Denundiar esta frase

49 Chat (3)
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facebOOk Inicio Perfil Amigos Mensajes 20 MonicaMoreno  Configuracion ~ Salir Q

Traducciones Facebook
Buscar frases 1-10 de mis de 50 resuladcs B
Panel de administracion
Mostrando 10 frases de 2040,
Traduce
Vota @ Traduce  Inbox Denundiar esta frase
Revisa Short, one-word translation if possible
Mis traducciones $ ¢ Bandeja de entrada
Tradudr péainas Advertencia: No se usan palabras del glosario, La longitud de la traduccion parece sugerir que es una
Pag traduccion falsa
Votes:
Recursos
Invitar a amigos @ Traduce  Are you sure you want to remove {name} from your Block Denunciar esta frase
Y y y
ist?
Guia de estilo wiki Lt
Glsario No hay ninquna descripcion disponible para esta frase
Clasificacin &/ ¢ Sequro que quieres eliminar 3 {name} de tu lista de bloqueados?
Anda | Advertencia: No se usan palabras del glosario, Number of line-breaks or <br /> tags don't match
! Votes:
Acerca de o _ » ,
& ¢ iEstds sequra(a) que quieres eliminar 3 {name} de tu lista de bloqueados?
Votes:
¢ Traduce  Report a Translation Denunciar esta frase

No hay ninquna descripcion disponible para esta frase

VA

Informe de una traduccion
| Advertencia: No se usan palabras del glosario, Number of line-breaks or <br /> tags don't match

Buoicis @@ U FHEQ N 10 Chat (3) &




Aplicativos

QEUFTEG

facebook Paginainicial Perfil Amigos Caixa de entrada (25

Traduges » Quadro de lideres

Procurar por frases Mensalmente  Sempre

Painel de contrale

1 Tina Vilaca
Traduzir 35 frases 479 palavras
0 votos
Vatar
Revisar 3 Murilo Adriano Vasconcelos
13 frases 117 palavras
Minhas tradugées | Ovatos
Procurar par pagina 5 Anderson Melo
4 frases 39 palavras
Recursos 15 votos
Conwidar amigos -
! 7 Giuliana Mansanares
Wiki do Guia de estilo 1 frase 24 palavras
. 45 votos
Glossério
Quacko de ideres 9 Leandro Goulart Bernardo
1 frase 11 palavras
Ajuda 13 votos
sobre 10 Matia Helena Tovianskas
1 frase 10 palavras
0 votos
1 Luciana Leme
1 frase 9 palavras
1 voto
13 1 frase 6 palavras
0 votos

14 Glaucio Coutinho
1 frase S palavras
0votos
16 Stéphane Tremblay
’ 0 frases 0 palavras
\ 3votos

16 1 Leila Ramos
/1 Ofrases 0 palavras

haomi Baer

{c

Facebook v

30 resultados

Katharina Garcia

11 frases 175 palavras
0 votos

Nilza Azlin

1 frase 44 palavras
0 votos

Rachel Langoni

1 frase 26 palavras
0 votos

Henrique P Machado
1 frase 12 palavras

1 voto

Evelyn Rhaoni

{ 2frases 10 palavras

0 votos

Morais Alexandre de Mello

4 frases 9 palavras
0 votos

Fernanda Andrade Silveira
1 frase 8 palavras

7 votos

Monica da Hora-castro

bl 1 frase 6 palavras

15

0 votos

Lucas Borba Inécio

1 frase 2 palavras
0 votos

Elisangela Mandoli

0 frases 0 palavras
1 voto

Micaela Cacciarelli
0 frases 0 palavras

19 Bate-papo- (7)
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Facebook

Number of translators 250,000

User base 350 million, 70% outside U.S.

Volume of translation 350,000 source words

Language pairs 70 languages

Recruitment Facebook users [ referrals from Facebook friends
Vetting of Crowd Open

Quality Control Crowd voting

Paid reviewers
In-house linguists — final approval for highly visible
text
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Content Provider




Sign in | Register

TE ldeas worth Themes TED Contererrces TED Commr.nty Aot TED
~ N\ d - Speakers TEDx Everds rawm TED Btog
bl*) (3‘:3(-1”\'{:_] Talks TED Prize

Translatsons TED Feborars Q Search
Translations
— - — The TED Open Translation Project brings TEDTalks beyond the English-speaking world by
" ~ffa N S ) - arachve ance and the &5 v for & yte A o tranczlatas
Feo : s and relonss 's offenng subtithes, interactve transcn pts and the abilty for any talk to be translated by
Ourlengueges voluntesrs worldwade, Learm more =
Our transiators
FAQ { Help for site visitors Published translations Translations In progress Most recent transiation
59 Languages (vww) m Languages Marc Koska: 1.3m
Becoming & TED tunshster 1311 Transiators coew) 1885 Translators reasons to
‘Working with other fransiators 3023 Translations 2731 Translations 'MI the
Syt guidelines for ¥ansiators Portuguese (Erazil
Terms and Conditions
FAQ { Help for transialors
Fnd talks m youwr language Choose Language ~
Transiator Dashboard
Languages with the most translated talks See all languages »

- = Most trarslations added recently

)
N
n

yuguese Potugal 58

f
5 f
&

Croatian
Czech

Dutch &7

French (France) 162

a0
J

Fde)
f:-‘fy
)
68
"

Rtallan 112

Japanese 100
Korgan 12
Persian (Fars) ©8
Poilsh
Russian 119
Spanish 358
Swedsh
Turkish

German

Greek

Hebrew
Romanian 114

Arabic 165
Buigarian 245
hinese (Simplified) 155

thinese (Traditional) &

Hungarian
Indonesian

Portuguese (Brazil) 242

-
o



Most active translators

See more Yansinors

=
MaYoMo Anton Anour Masahiro
com Hikov Dafa-Alla Kyushima
Amsierdam, &rno, FPort Sudan, Urasoe-city, Okmnawa,
Netherlands Czech Republic Sudan Japan
Languapsas Languagas LamQuapeas LEmnQuages
Bulganan, Russsan Bulganan Araknc Japanesa
177 Taks 136 Taks 124 Talks &9 Talks

Most Translated Talks

© TED CONFERENCES, LLC

CONTACT | HELP

29 Languages

Masd Racent

Buds
Macedondan
Ll serene
Romanian

N

Al Gore’s new
thinking on the
climate crisss

-

29 Languages

pAOS! Recery

French (France)
LA rsaresn
Romandan
Swwdet

LiSruardan

I TERWS OF USE | PRIVACY FOLICY

e ————

Richard St. Jobn's 8
secrets of success

O

27 Languages

Mo
Doton
Ex0rmen
Indoresian
resk
Japanese

Racant

Soe more ink s

tranzisted

Blaise Aguera y
Arcas demos
Photosynth

26 Languages

ost Recery

Chinese (Sitgited)
Romusresn
Bulgaran

Freewch (Frace)
Turiish

Entor emal for nowsletter sign up



Number of translators

Volume of translation

Language pairs

Recruitment

Vetting of Crowd

Quality Control

1450
100 translations / week (~800,000 words /
month)

79
TED Talks site users

Speed bump

1 translator + 1 reviewer per talk
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Content Provider




NTH Users reglsters directly
http'” as a proof reader

Users clicks on a button on a
¢ they want to proof read

3 Documents compared
for same content

Same correction by
2 or more users?
No ! - Yes

2@

Administrator
chooses
authoritative,

alternative and
bad versions.

g o
Bad translations @

are discarded )

Has user
been tested?
Yes [ ‘No

All 3 users proof read document

independent of each other. None know - 9

I} ‘} l} _ who the other proof readers are.

Perform Test

— ]

Did the user
pass the test?
No

Save correction
as authoritative
version

User stopped from
proof reading

Save other good
correction as
alternatives

Asia Online Translation System

* Corrected translations fed back into
system in real-time.

* All future translations improved.

*Same error will never be repeated twice,




Asia Online

Number of translators MT + 2,000 active editors (10,000 ever)
Volume of translation  Billions of words
Language pairs 1

Recruitment Thai public
(King of Thailand has promoted, university
scholarships offered)

Vetting of Crowd Automated 20 question test

Quality Control Crowd density:
3 crowd members edit
in-house linguist reviews when edits differ

© 2010 Naomi Baer



Humanitarian Effort




Mission 4636 - CrowdFlower Platform:
SMS and Categorization Task



Mission 4636 - CrowdFlower Platform:

Categorization
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Mission 4636: Mapping




Mission 4636:

RSS Feed for Emergency Responders

TOUUL.CIUWUTIIUWOT.Com: Liendsia
Webert Osse at 19.457269493386027 -72.68211364745094 Boreh Artisies

Articia Leng

a

Sort Oy
»
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Recem Articies
at
at

Source
2t 18.536908550288477 -T2.51663208007812
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Vergin Bettertield st

AL 18.5212033254096277 -72.43148803710937



Mission 4636: Cluster Map
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Mission 4636

Number of translators 22,000 (13,000 volunteer + gooo paid)
1°t week: > 1000 volunteers

Volume of translation 16,000 translations (~160,000 words)
Response time < 2 minutes (translation + geocoding)
Additional 65,000 SMS processed

Language pairs 1

Recruitment Word of mouth / Haitian diaspora
Vetting of Crowd Self-selected

Quality Control None for Haitian relief

Potential for crowd density / Pakistan relief effort?
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Humanitarian Effort




Kiva: Loan Profile Translations

Gifts | Help | Login My B t

| Register | :
0items

loans that change lives

490 Loans currently raising funds  (reset i Older version

| Findaloan | | Pickforme | Sort list by: | Popularity v
Countr
Al Kulash Jusip 3233000
s mm— |
- f'i,:‘h:ur'ug.x:xha_ 91% raised
Clothing Sales

Kulash Jusip is a 38-year-old single mother with three

childr z rith her children in ger, a traditional

Mongolian home tent, in Bayan-Ulgiy province of

Mongolia. All her children attend a |... more >>
Gender

Funding via XacBank

Male
Female

Sector

All

O Agriculture
O Ans

O Clothing

L] Construction
[J Education
[J Entertainment
O Food

[ Green

L] Health

ousing B Citlaltepec Grou $286.54
i ing | P P (per entrepreneur)
L] Manufacturin g | ! J‘P", ‘

‘ .!,".;‘ | § | T‘A.“1B‘:-Li|:'|]

raicad



Kiva: Loan Profile Translations

Home | Kiva Gifts | LogoutNaomi Baer | DoMore | MyBasket | Help Center

loans that change lives

<va sovin| (EECI(  Asour

JOURNA MY PORTFOLIO

Tojiniso Sattorova

Status: Paying Back

$575.00 Loan Amount

80% repaid

About the Entrepreneur

Name: Tojini a
Location: Khujand, Tajikistan
~y Activity: Cloth & Dressmaking Supplies

About the Loan

Loan Amount: $575.00

Tojini s a 59 year old woman. She is a widow and the mother of § children. She Loan Use: Purchase fabrics for sale
has a lot of experience selling fabrics. Mostly she sells traditional fabrics, because & : s slorsale
demand for traditional dresses is very high, both among city women and rural 7 months - View details below
women. All women have traditional dr n their wardrobe. The: very Term:
heautiful and look god on Tajik girls and women.
B e ! Lenders  Monthly
Tojiniso brings her pi m Dubai in the Arab Emirates. After one year of Repaid:
horrowing from our on, Tojiniso increased her product assortment. Now Currency
she has more customers. But she tries even more to bring her products and to Exchange
sell itin wholesale quantities to retail sellers. She plans to use her last loan Loss:

precis: or this. N
Date Listed: Apr 20, 2009

Apr12,2009

Dat
Translated from Russian by Sabina Holzman, Kiva Volunteer Disbursed:

Date Funded: Apr 20, 2008

TOUMHKCO - 3KEHWKMHE 58 neT. BAoea. MaTk 5% AeTel. ¥ Hee GonbWwoi onbIT
TOPIOBNM TKAHAMK. B OCHOBHOM OHA NPOAAET HALMOHANEHLIE TKAHW, NOTOMY, 4T0
NoTpeBHOCTE B HAUWOHANBHBIX NNaTeAX 04eHb BONbWAA, KAK FOPOACKMI KEHWMH, About the Field Partner B
TakK W CenbeKuy. Boe KeHWMHLI MMeloT B CB0EM rapaepobe HauuoHanbHele

nnateA. OHW DYEHE KPACHE A DYEHE WAYT TAIKUKCKUM AEBYLWKAM W SKEHWWMHAM

TOYMHUCO NPUED i a
10/ KPEAUTOBAHMA B HAWeH OPraHM3auuu, TOUMHUCO YBENUIMNA ACCOPTUMEHT
cBOEr0 ToBApa. Tenept y Hee Bonbwe KNMeHTae. Ho 0Ha cTapaeTca ewe Gonswe
NPUBO3MTE TOBAP, U CAABATE ONTOM POZHUUHEIM TOPTOBUAM. OCNEAHMI KpeaUT
OHa NOTRATUT UMEHHO Ha 3TO

LEEH Subscribe Field Partner: MLF Microinvest, a partner of
CDINVOCA
Lenders to this entrepreneur
B Field Partner Risk £arn more)
Rating:
Fundraising Active
Status:

o » K &3

g Time On Kiva: 31 months
gxﬂ s |
B Kiva 10

Linda
Byron, MN
1

Jeanne Entrepreneurs:

ita Barbara, Total Loans:

United Stat Delinquency Rate: 0.00%



Kiva Community Translations

= Translate loan profiles for $170M microlending
platform

= QOver 1 million words/month with > 400 volunteers

= Turnaround < 2 days on average for 8000 profiles/
month

= Closed crowd with ~50% pass rate

* Proprietary Drupal-based translation platform for
volunteer self-service assignment workflow

3 '\‘.I ; \‘ r_‘
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Kiva.org

Number of translators 400

Volume of translation >1M words/month
Turnaround time - 2 day average

Language pairs 4

Recruitment Kiva website, university translation programs, professional
translation associations

Vetting of Crowd Test (~50% pass rate)

Quality Control Translation training
Community collaboration on terminology/translation
problems
Peer review
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What Does Quality Mean for

Translation Crowdsourcing Programs?

"Good enough” accuracy:
Emergency response accuracy
Accurate representation of loan
Enabling FB usage
Representing ideas [ people with integrity
Brand protection - readability + style:
Mitigate PR risk

User confidence
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Why Do Volunteers Participate?

Learning and Building Skills
Learn about organization / mission
Receive mentoring / community feedback
Build experience /[ resume

Give back

Skills-based contribution
See their language represented

Expand networks

Connect with others
Enjoy lively, like-minded communities
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Why Do Volunteers Participate?

"Because it's cool knowing that something that you're doing is being enjoyed by thousands
(perhaps millions) of people. When | see a phrase that | translated, | feel that I've helped people in
some way.” — M.A.V., Facebook Volunteer Translator, Personal Interview

"Because | use both the English and the Brazilian Portuguese versions of Facebook, and it is very
uncomfortable to read badly translated sites, so | try to help. And it is good to see my
translations there, too. | think the former was the reason to start, and the latter is the reason why |
continue translating.... | became proud to see something | translated being read by millions of
people. " —-T.V., Facebook Volunteer Translator, Personal Interview

“"Working with Kiva allowed me to put into practice the translation skills | was learning at MIIS,
and to get a chance to work in a translation team (with feedback from other linguists!). | took this
opportunity to deepen my knowledge about microfinance and to volunteer for a project/program |
truly believe in.” — [sabel Tan, Kiva Translation Volunteer

"It is impossibly convenient — | can volunteer an hour over my lunch break at work and feel I have
made a real difference." — 2009 Kiva Volunteer Survey

"I really enjoy the idea of being a link in the chain of helping people improve their lives.” —
2009 Kiva Volunteer Survey
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Opportunities for Paid Professional Translation Work

In-house
Project managers
Linguistic leads
Community managers

Contract

Translation
Editing
Glossary development
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