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  “Crowdsourcing is defined as the act of taking a task traditionally 
performed by an employee or contractor, and outsourcing it to an 
undefined, generally large group of people, in the form of an open 
call.” ‐ Wikipedia 

  Also known as Community Translation and CT3 

  Popularized through Web 2.0 technologies, as a method for 
leveraging mass collaboration to achieve business goals 

© 2010 Naomi Baer 



  LISA Industry Insights Report on Crowdsourcing (Oct. 
2009):  

“Companies are not implementing crowdsourcing 
to reduce their costs.” 

  The motivation behind crowdsourcing projects: 
  Community involvement 
  Time to publication 
  Translating content that traditionally doesn’t get translated 
  Expanding market reach to additional languages 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Social networking: 
  Facebook 
  Hi5 
  Second Life 

Technology providers: 
  Intel 
  Symantec 
  Sun Microsystems 
  Adobe 

Content providers: 
  TED Talks 
  Asia Online’s Thai Wikipedia project 

Humanitarian efforts: 
  Mission 4636 – Haitian Relief 
  Kiva.org 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Social Networking   









Number of translators  250,000 

User base  350 million, 70% outside U.S.  

Volume of translation  350,000 source words 

Language pairs  70 languages 

Recruitment  Facebook users / referrals from Facebook friends 

Vetting of Crowd  Open 

Quality Control  Crowd voting 
Paid reviewers 
In‐house linguists – final approval for highly visible 
text 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Content Provider 







Number of translators  1450 

Volume of translation  100 translations / week (~800,000 words / 
month) 

Language pairs  79 

Recruitment  TED Talks site users 

Vetting of Crowd  Speed bump 

Quality Control  1 translator + 1 reviewer per talk 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Content Provider 





Number of translators  MT + 2,000 active editors (10,000 ever) 

Volume of translation  Billions of words 

Language pairs  1 

Recruitment  Thai public  
(King of Thailand has promoted, university 
scholarships offered) 

Vetting of Crowd  Automated 20 question test 

Quality Control  Crowd density: 
3 crowd members edit  
in‐house linguist reviews when edits differ 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Humanitarian Effort 













Number of translators  22,000 (13,000 volunteer + 9000 paid) 
1st week: > 1000 volunteers 

Volume of translation  16,000 translations (~160,000 words) 
Response time < 2 minutes (translation + geocoding) 
Additional 65,000 SMS processed 

Language pairs  1 

Recruitment  Word of mouth / Haitian diaspora 

Vetting of Crowd  Self‐selected 

Quality Control  None for Haitian relief 
Potential  for crowd density / Pakistan relief effort? 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Humanitarian Effort 







Kiva Community Translations 

  Translate loan profiles for $170M microlending 
platform 

  Over 1 million words/month with > 400 volunteers 
  Turnaround < 2 days on average for 8000 profiles/

month 
  Closed crowd with ~50% pass rate 
  Proprietary Drupal-based translation platform for 

volunteer self-service assignment workflow 
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Number of translators  400 

Volume of translation  >1M words/month 
Turnaround time  ‐ 2 day average 

Language pairs  4 

Recruitment  Kiva website, university translation programs, professional 
translation associations 

Vetting of Crowd  Test (~50% pass rate) 

Quality Control  Translation training 
Community collaboration on terminology/translation 
problems 
Peer review 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  “Good enough” accuracy: 
 Emergency response accuracy 
 Accurate representation of loan 
 Enabling FB usage 
 Representing ideas / people with integrity 

  Brand protection ‐ readability + style: 
 Mitigate PR risk 
 User confidence 

What Does Quality Mean for 
Translation Crowdsourcing Programs? 
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  Learning and Building Skills 
•  Learn about organization / mission 
•  Receive mentoring / community feedback 
•  Build experience / resume  

  Give back 
•  Skills‐based contribution 
•  See their language represented 

  Expand networks 
•  Connect with others 
•  Enjoy lively, like‐minded communities 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“Because it’s cool knowing that something that you’re doing is being enjoyed by thousands 
(perhaps millions) of people. When I see a phrase that I translated, I feel that I’ve helped people in 
some way.” – M.A.V., Facebook Volunteer Translator, Personal Interview 

“Because I use both the English and the Brazilian Portuguese versions of Facebook, and it is very 
uncomfortable to read badly translated sites, so I try to help. And it is good to see my 
translations there, too. I think the former was the reason to start, and the latter is the reason why I 
continue translating…. I became proud to see something I translated being read by millions of 
people. ” – T.V., Facebook Volunteer Translator, Personal Interview 

“Working with Kiva allowed me to put into practice the translation skills I was learning at MIIS, 
and to get a chance to work in a translation team (with feedback from other linguists!). I took this 
opportunity to deepen my knowledge about microfinance and to volunteer for a project/program I 
truly believe in.” – Isabel Tan, Kiva Translation Volunteer 

“It is impossibly convenient – I can volunteer an hour over my lunch break at work and feel I have 
made a real difference.“ – 2009 Kiva Volunteer Survey 

“I really enjoy the idea of being a link in the chain of helping people improve their lives.” – 
2009 Kiva Volunteer Survey  

Why Do Volunteers Participate? 
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  In‐house 
•  Project managers 
•  Linguistic leads 
•  Community managers 

  Contract 
•  Translation 
•  Editing 
•  Glossary development 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